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Reflecting on Growth, Resilience, and

New Possibilities
Cheryl Hiester, Executive Director

As summer comes to a close, we are proud to share a collection
of stories that reflect the heart of our mission: empowering adults
through education.

In the pages that follow, you'll meet learners whose experiences
remind us that education is about much more than acquiring
knowledge. It is about building confidence, overcoming obstacles,
achieving personal goals, and discovering new possibilities. Each
learner’s journey is unique, yet all reflect the determination and
resilience that inspire our work every day.

This edition features reflections on the meaning of our mission and
stories from the team about the importance of adult educationin a
rapidly changing world. As communities and workplaces continue to
evolve, the need for accessible, high-quality learning opportunities
remains as important as ever. Our mission is rooted in the belief that
every individual deserves the chance to grow, learn, and achieve their
potential, regardless of where they begin their educational journey.

One of the privileges of our work is witnessing transformation in its
many forms. Sometimes it is a learner earning a credential they once
thought was out of reach. Sometimes it is gaining the confidence

to speak up in class, using new technology, applying for a job, or
pursuing a long-held dream. These milestones, both large and

small, are reminders of the profound impact education can have on
individuals, families, and communities.

As we celebrate these accomplishments, we are also looking ahead.
We continue to explore new ways to meet the needs of our learners,
strengthen our programs, and prepare for the opportunities and
challenges of the future. While the tools and technologies around
us may change, our commitment remains the same: to provide
supportive, learner-centered education that opens doors and
transforms lives.

We are grateful to the students who entrust us with their educational
journeys, the staff and volunteers who make our work possible,

and the supporters who believe in the power of adult education.
Together, we are building a stronger, more informed, and more
connected community.

Thank you for being part of that journey. We hope the stories in this

newsletter leave you inspired by both the learners we serve and the
possibilities that lie ahead.
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A Legacy of Music, Philanthropy, and Literacy

Cheryl Hiester, Executive Director

All of us at the Literacy & Learning Success Centers
join millions around the world who are saddened

by the loss of Dolly Parton, singer, songwriter,
philanthropist, and founder of Dolly Parton'’s
Imagination Library. Dolly passed away on August 25,
2026, at the age of 80, leaving behind a legacy that
extends far beyond her music.

Dolly was a legend. She was funny, smart, and
cared about people. Dolly often said publicly that
the Imagination Library was among her proudest
achievements. Since founding the program in 1995,
she helped put millions of books into the hands of
young children, creating opportunities for families
to share the joy of reading together. Her vision was
simple but powerful: every child deserves access to
books regardless of their family’s circumstances.

We are proud that we have
partnered with the Dollywood
Foundation to become an
Imagination Library affiliate
(affiliating in 2009). As an affiliate,
we have witnessed the impact

of Dolly’s vision firsthand. Month
after month, children in our
community have experienced the
excitement of receiving a book in
the mail addressed to them. | think about how those
books have brought parents and children together
for that special time of day when they snuggle up
and read a book together. Those books have sparked

imagination, strengthened families, and helped build
the early literacy skills that are the foundation of
lifelong learning.

Dolly believed that literacy opens doors and that
investing in children creates a brighter future for
everyone. Through the Imagination Library, she
transformed that belief into action, touching the
lives of so many families across the United States and
around the world.

As we remember Dolly Parton, we celebrate not
only her talents but also her generous spirit and
commitment to children, literacy, and education.
We are honored to continue her mission in our
community and grateful for the lasting gift she has
given to so many young readers.

Dolly’s legacy will continue to arrive in mailboxes
throughout Lancaster and Lebanon Counties every
month, one book at a time.

Thank you, Dolly, for showing us that a book can
change a child’s life and that one person’s vision can
change the world.

We would like to recognize our partners who make
Imagination Library possible in our communities.

Lancaster Rotary South
Pequea Valley School District
Conestoga Valley School District

Back to School at the Success Centers

Megan Goerner, Program Supervisor

On the morning of July 14, the 2026-2027 school year
began at the Success Centers. Our student Amal
pauses briefly at the front doors before stepping
inside. It's her first day back to class, and like many
students, she carries a quiet mix of nerves and hope.
She walks in and turns to the right. There it is, a smile.

Monica, the Success Centers’ program assistant, is
right where she always is. She is a familiar face that
greets students as they arrive, offering a steady,
welcoming presence. In a world that often feels
uncertain, Monica is something constant. She smiles
back, a little more confident now, and continues
down the hall and up the stairs. A few steps later, she
reaches the classroom door. Inside, another smile

is waiting. “Hi, Amal!” her teacher Kathryn Ludlow
exclaims as she enters.

Kathryn, now in her fifth year at the Success Centers,
brings an energy that fills the room. She knows her
students, and more importantly, they know her, and
they know they belong here. Amal nods, smiles again,
and takes her seat.

As the class begins, everything else fades away. The
lesson unfolds and conversations about community,
work, and life are had.

By the end of the day, something small but important
has shifted. New skills have been introduced,
confidence is building, and Amal is one step closer to
the future she's working toward.

Welcome back, Amal. Welcome back to all of our
students. We missed you.
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Volunteers: The Heart of Our Mission and Leading Pathways

to Success
Jane Myers, Program Supervisor

Volunteers are a vital part of the
force that keeps the Literacy

& Learning Success Centers
strong. Through their generosity,
dedication, and compassion, they
make a real and lasting difference
in the lives of adult learners
throughout our community.

Three remarkable volunteers, Marcie, Linda, and
Marlene, have each been serving learners since 2009.
Together, they represent decades of commitment,
hundreds of students served, and countless lives
changed.

Marcie Mack: Solving More Than Math Problems

Marcie, who proudly tutors only math and “none of
that shades-of-gray stuff,” has helped students build
confidence along with mathematical skills.

Her second student was a young woman from
Ethiopia who arrived in the United States with only a
sixth-grade education. After developing her English
skills through our ESL program, she continued her
educational journey by enrolling in High School
Equivalency (HSE) classes. While working toward
her GED, she married, worked full-time, started a
family, became a U.S. citizen, and purchased a home.
After earning her diploma, she enrolled in a nursing
program. Marcie and | were honored to attend her
nursing school graduation, celebrating yet another
milestone in an extraordinary journey.

Over the years, Marcie has worked with more than
20 students. Today, she continues that tradition of
support and encouragement. Her current student is
scheduled to take the math portion of the GED exam
next month.

Linda Johnson: Going the Extra Mile

During the past 17 years, Linda has tutored 10
individual English language learners and led three
small groups of five or more students. Her dedication
extends far beyond weekly tutoring sessions.

To ensure her students had access to instruction,
Linda has traveled to both Lebanon and Lancaster to
meet with learners who lacked transportation. She
has helped students navigate everyday challenges

by teaching them how to communicate with their
children’s teachers, speak confidently with medical
professionals, and advocate for themselves in
important situations.

The results of her efforts can be seen in her students’
achievements. One recent student earned a
promotion at work, while another helped establish
two successful family businesses. In recognition of her
exceptional service, Linda received the Pennsylvania
Association for Adult Continuing Education (PAACE)
Outstanding Tutor of the Year Award in 2015.

Marlene Usdin: A Legacy of Service

Over the last 17 years, Marlene has contributed more
than 5,000 volunteer hours through tutoring, board
service, and fundraising efforts. Her impact reaches
learners at every stage of their educational journey.

She has supported adults earning their HSE diplomas,
preparing for citizenship exams, searching for
employment, and even learning the alphabet for the
very first time. Through every challenge and success,
Marlene has been a steady source of encouragement
and hope.

Reflecting on her experience, Marlene shares:

“By volunteering with the Success Centers, | have
experienced the joy of helping to change the lives
of adults who develop the reading, writing, and
speaking skills necessary to become successful
members of our community.”

Thank You, Volunteers

Volunteers like Marcie, Linda, and Marlene embody
the spirit of our mission. They show up, invest their
time and talents, and help students believe in their
own potential. Their impact extends far beyond the
classroom, strengthening families, workplaces, and
communities.

To all our volunteers: thank you. Your dedication
changes lives, and your influence reaches farther
than you may ever know. We are deeply grateful for
everything you do.

Stay tuned for the next installment of our tutor
history series in our upcoming newsletter!
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Expanding Opportunities Through Workforce Development

Klaude Larieux, Volunteer Coordinator

Every great story has a moment where the page turns
and a new chapter begins. For the Literacy & Learning
Success Centers, that moment is now.

As we look ahead to the year to come, we do so with
purpose and genuine excitement. Our mission has
never wavered. We open doors through literacy.

We build confidence one word, one sentence, one
skill at a time. We make sure adult learners in our
community have the tools they need to thrive. Our
mission stays constant, but the way we pursue it
keeps growing. That is what “looking forward” means
to us this year.

While our mission remains unchanged, the needs of
our students and our community continue to evolve.
Literacy and opportunity go hand in hand and while
workforce readiness has always been at the core of
what we do, this year we are expanding workforce
preparation services to complement those provided at
CareerLinks® for job seekers who need extra support.
Basic skills open doors. Pairing those skills with real
workforce readiness opens even more. That includes
resume building, workplace commmunication, digital
literacy, and job-specific reading comprehension.
These services provide the scaffolding that many of
our learners need to be successful.

To ensure that our efforts are aligned with the local
job market, we will expand our outreach to Lancaster

Community Partnership in Action
Ilsa Powell Diller, Outreach & Resource Coordinator

On the first Wednesday of each month, the Literacy & Learning

and Lebanon County employers to answer the
guestions that job seekers and employers are looking
to answer. What skills are employers struggling to
find? Where do new hires need the most support?
What does “job-ready” actually look like across
different industries in Lancaster and Lebanon
counties? These conversations will shape a workforce
preparation approach grounded in the real needs of
local employers.

By listening closely to both our adult learners and
the businesses ready to hire them, we can build a
bridge that serves everyone. Learners gain skills that
translate directly into employment. Lancaster and
Lebanon County employers gain a stronger, more
prepared talent pool.

None of this happens alone. It takes dedicated staff,
generous volunteers, supportive partners, and a
community willing to believe in the power of literacy.
As we look forward, we do so together. We are
optimistic about what's possible when a community
rallies around a simple but powerful idea: everyone
deserves the chance to read, write, and succeed.

Here's to a year of excellence, innovation, and
connection. The next chapter of the Literacy &
Learning Success Centers starts now. We can't wait to
write it with you.

Thank You to
Our Community
Partners

Success Centers sets up an information table at the Lancaster

Public Library from 10:00 a.m. until 1:00 p.m. The library invited us
to come each month and share information about our programs
and services. It has given us the opportunity to talk to potential
students and volunteers. It has also helped people learn more
about who we are and what we do in the Lancaster and Lebanon

communities.

As a small non-profit, it is important for us to have a presence

in the communities we serve; to be seen and heard so that
people not only learn about us but also share information with
others about the programs and services we offer adult learners.
Historically, people have come to the Literacy & Learning Success
Centers after learning about us through word of mouth—a
relative, a neighbor, or a coworker who either attended or knew
someone who attended one of our programs. Being able to

chat with people at the library is just one more way to spread
the word about the ways we provide opportunities for success

through lifelong learning and learning for life.

We are deeply grateful to Arconic
Foundation, PPL Foundation,
and the Steinman Foundation for
their generous support of our
programs and the adult learners
we serve.

Their investment in our work
helps strengthen literacy, expand
educational opportunities,

and provide critical resources
that empower children, adults,
and families throughout our
community. Through their
partnership, we are able to make
a meaningful difference in the
lives of learners and help build a
stronger future for all.
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Providing Opportunities for Success Through Lifelong

Learning and Learning for Life

Jenny Bair, Program Director

Our Mission: What Does It Really Mean?

Every day, our students bring our mission to life
through their perseverance, determination, and
commitment to learning. Their journeys remind us
that success takes many forms and that education
opens doors at every stage of life.

Opportunities

Opportunities belong to students like Mary, who has
been working toward her high school equivalency
diploma for the past several years. While she

has already passed one of the GED subtests, life
sometimes presents unexpected challenges that can
interrupt even the best-laid plans.

What makes Mary’s story inspiring is not simply

the progress she has made, but her determination
to keep moving forward. When life settles down

and she is ready to return, she knows the door is
always open. She knows that encouragement,
guidance, and support are only a phone call or email
away. Opportunity means that education remains
accessible whenever a student is ready to continue
the journey.

Success

Success belongs to the student who earns a higher
score on a standardized test. It belongs to the student
who experiences an “aha!” moment in class and
finally understands a challenging concept. It belongs
to the student who passes a GED subtest or secures a
job that helps support their family.

Success also belongs to Samantha, who passed
all four GED subtests within just three months.
Earning her diploma allowed her to remain with her
company and qualify for a promotion, creating new

opportunities for her future. Her accomplishment
demonstrates how education can have an immediate
and meaningful impact on a person’s life and career.

Lifelong Learning

Lifelong learning is reflected in students of every age
and background.

It is demonstrated by Alan, who, at just 20 years old,

is strengthening his reading skills so he can pursue a
career in the trades. It is also demonstrated by Ramon
and Claude, who became U.S. citizens three years ago
and continue to study English so they can participate
more fully in their coommunity and civic life.

These students understand that learning does
not end when a diploma is earned or a citizenship
ceremony is complete. Learning is a lifelong
pursuit that creates new possibilities and deeper
connections.

Learning for Life

Learning for life is exemplified by every Success
Center student. They come to our programs because
they recognize that education is more than earning
a credential. It is about gaining the skills, confidence,
and knowledge needed to navigate everyday life,
support their families, pursue their goals, and
contribute to their communities.

Our students embody our mission every day. Their
stories are powerful reminders of what it means

to provide opportunities for success through
lifelong learning and learning for life. Through their
persistence, courage, and commitment to growth,
they show us that learning truly has the power to
transform lives.

Save the Date: Extraordinary Give 2026

Friday, November 20, 2026

Mark your calendar for this special day of generosity. Support
hundreds of Lancaster County organizations, including The Literacy

Council of Lancaster-Lebanon!

Visit the ExtraGive website (extragive.org) for additional details. (S

GIVE

A MURRY
VL

A
NZ - FOUNDATION
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Celebrating a Shared Legacy of Lifelong Learning

Cheryl Hiester, Executive Director

Recently, Mount Gretna provided the perfect

setting for an inspiring gathering of international
healthcare professionals, bringing together people
from diverse cultures and countries for an evening
of connection, learning, and community. For the

last five years, The Literacy Council’s International
Healthcare Professionals have been invited to attend
a concert at the Mount Gretna Playhouse as part

of its summer Music at Gretna program. This year,
more than 80 scholars, family members, staff, and
volunteers enjoyed a potluck supper at The Mount
Gretna Methodist Church and then enjoyed a
beautiful performance by Fabiola Mendoza. Guests
shared a meal that encouraged conversation and the
exchange of experiences from healthcare systems
around the world, building connections that crossed
geographic and cultural boundaries. Mount Gretna
was a fitting place to hold this event as it reflects the
long-standing tradition of bringing people together
through education, the arts, and dialogue.

At the heart of adult literacy is the simple but
powerful belief that learning can transform lives

at any age. That belief is also part of the history of
Mount Gretna, making our partnership especially
meaningful. As we work together to strengthen
literacy, education, and lifelong learning in our
community, we are continuing a tradition that began
more than a century ago with the Chautauqua
movement.

Mount Gretna's educational roots can be traced

to the Pennsylvania Chautauqua, which was
established in the late 19th century as part of a
national movement dedicated to expanding access
to learning. The Chautaugua movement was founded
on the idea that education should not be reserved
for a privileged few but should be available to people
from all walks of life. It brought lectures, literature,
science, arts, and cultural programs to communities
across America, encouraging individuals to continue
learning long after their formal schooling had ended.

Inspired by the original Chautauqua Institution in
New York, Mount Gretna became Pennsylvania's
Chautaugua community, a place where people
gathered to explore ideas, develop new skills,

and enrich their lives through education. The
movement emphasized intellectual growth, personal
development, and community engagement, values
that remain central to the Literacy & Learning
Success Centers.

One of the most influential educational initiatives
associated with the Chautaugua movement was the
Chautauqua Literary and Scientific Circle (CLSC), a
pioneering adult education program. Founded by
Chautauqua leaders John H. Vincent and Lewis Miller,
the CLSC offered a structured course of reading and
study designed for adults who otherwise lacked
access to higher education. Participants engaged

in literature, history, science, and other subjects,
demonstrating that meaningful learning could take
place far beyond traditional classrooms. The program
is widely recognized as a precursor to modern adult
education and lifelong learning opportunities.

What makes this history inspiring for us is the
shared mission between the Chautauqua pioneers
and today’s adult literacy educators. The founders
believed that education should be accessible
regardless of age, social status, or economic
circumstances. They championed reading, critical
thinking, and personal growth as pathways to
greater opportunity and civic participation. These
same principles guide our work every day as we help
adult learners strengthen their literacy skills, achieve
educational goals, and build brighter futures for
themselves and their families.

Our partnership with Mount Gretna represents more
than a collaboration between organizations. It is a
connection between past and present, linking the
historic vision of the Chautaugua movement with
the ongoing need for adult literacy and education in
our communities. Together, we are carrying forward
a legacy that values curiosity, learning, and the belief
that it is never too late to grow.

As we celebrate this partnership, we also honor the
generations of educators, volunteers, and learners
who have helped keep the spirit of lifelong learning
alive in Mount Gretna. Their commitment reminds us
that literacy opens doors, strengthens commmunities,
and empowers individuals to reach their full potential.

We express our sincere gratitude to Mount Gretna
Playhouse and The Mount Gretna Methodist Church
for welcoming us each summer.

Learn more:

Mount Gretna Area Historical Society
(mtgretnahistory.org)

Lebtown (lebtown.com)
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From Digital Literacy to Al Literacy: Empowering Adult

Learners for Today’s World

Taylor Thomas, Digital Literacy Program Coordinator

What a great year it's been in our Digital Literacy
Independence course! Over the 2025-2026 program
year, we welcomed students from every stage of life,
different backgrounds, different starting points, all
working toward the same goal of gaining confidence
with technology.

Much of our time together focused on the basics
that open every other door. This includes navigating
a computer, using Microsoft Word, and managing
files. But the real story isn't in the skills list. It's in
what our students have done with them. This year we
watched students go from needing step-by-step help
to renewing their vehicle registration online on their
own. We saw people sync their accounts seamlessly
between phone and computer without a second
thought. Most importantly, we saw students build
the critical thinking skills needed to tackle a new
technology problem they'd never seen before and

trust themselves to figure it out.

One story stands out. An older student came into our
program with no technology background at all. They
hadn’t so much as sent an email. By the end of the
course, that same student sat down and renewed and
printed their own car registration with barely any help.
Proof that learning new skills is not reserved for the
young, and that patience and the right foundation
can take anyone further than they expected.

In the 2026-2027 program year, we're setting our
sights on something new: understanding artificial
intelligence (Al) and how it works. Our goal isn't just
to demystify Al, but to help students see it as another
tool they can use with the same confidence and
independence they've built this year, asking good
questions, thinking critically, and putting technology
to work for them.

A Learning Management System: Reimagining and
Revolutionizing the Field of Adult Education

Steve Hess, Program Supervisor

At the beginning of 2025, the Literacy & Learning
Success Centers embarked on exploring,
selecting, and creating a learning management
system (LMS) that could be used to meet the
changing needs of our students, support the
training needs of our instructional staff, and
reimagine and revolutionize the way instruction
could be delivered. With these goals in mind, we
selected Canvas by Instructure and have spent
time going through months long onboarding
training, branding a homepage for all our
offerings, creating a rubric for instructors to use
when devising asynchronous courses with the
support of Pennsylvania’s Digital Literacy and
Distance (DLDE) Project, and piloting a Reading
Language Arts (RLA) class that was synchronous
and provided supplemental learning opportunities
using Canvas.

As we have become more proficient in using
Canvas, we are now ready to take it to the next
level. Plans for the 2026-27 Program Year include:

Offering asynchronous courses in Math, RLA,
and science.

Offering a blended mix for all our literacy
courses, including our newest offering
Integrated English Language and Civics
Education.

Creating a one-stop shop for our instructional
staff that will house all the resources needed to
provide a standards-based, student-centered
educational experience.

Creating asynchronous professional
development courses for our instructional staff.

We are excited about how a LMS can reimagine
and revolutionize our programs. This system also
provides the Success Centers an opportunity to
embody our mission to provide opportunities for
success through lifelong learning and learning for
life; to embody our vision that adults have the skills
to transform their lives, sustain their families, and
strengthen their communities; and to embody a
core value of inspiring possibilities.
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\~ Cathy Roth, Adjunct Instructor

In the Intermediate Level English class, students
have been working to make English a tool for
advancement, not just survival. Together, we

have reflected on the obstacles they have already
overcome and explored the opportunities that

lie ahead. We have learned about the American
education system, with a particular focus on
higher education options through the Career and
Technology Center (CTC), community colleges, and

Mursal

When | was a child, there were many obstacles
for girls going to school. | finished my primary
education with the help of my father at home. My
dream was to study law. We moved and | started
university but could not continue. When we came
to America, being away from my family, learning
English and a new culture were obstacles. | was
able to overcome them. Now | can communicate
with people without an interpreter.

Francisca

| worried about having to stop college when

| came here. | was almost finished with my
degree in industrial psychology, but then the
Pandemic happened. My oldest child was 12 and
the youngest was just 8 months. Starting over

in a new place was difficult. | thought | might
never reach my goal. However, with hard work
and dedication, | was able to adapt and move
forward. Today | am very proud because my
daughter, who is now 18, is studying nursing and
working at Lancaster General Hospital. Seeing her
accomplishments makes me feel all the sacrifices
were worth it. This experience taught me that
when life is difficult, we should never give up.

Leanne

When | came to the USA, | feel like a ghost,
because | couldn't speak English. | needed
someone to help me. Now | can make
appointments by myself. If | don't understand
something | ask. | have a cleaning job at local
hospital | want to be a nurse.

_ Student Voices: Obstacles and Dreams

IU13 workforce development programs that can help
students achieve their goals. Along the way, we have
practiced vocabulary related to success, perseverance,
and personal growth. As you read their writing,

you may notice some of these words and phrases
appearing throughout their work. | asked students

to write about their obstacles and their dreams, and
they have generously given permission to share their
stories here.

Daliana

| worried about not being able to understand
spoken English. Now | understand far better than
| imagined. | also worried about working in an
English only environment. Now | feel capable of
doing so. | worried too about not knowing how to
drive, but now | drive perfectly. Before my child
was born, | assisted at a Montessori School here.

| have overcome so many things | once thought |
couldn’t handle on my own.

Estor

In my country, I'd been through racism, abuse
and bullying. There was a lot of poverty and
somewhere it was unstable. When | came to start
a new life in the United States, | had to support
myself and stay strong. | experienced problems
with people | trusted which made me feel
discouraged. | did not give up. | continue studying
English and working toward my GED. Even
though | have not reached all of my goals yet, |
am proud that | keep moving forward. My success
is that | have determination.

Naochy

One difficulty | had was losing my mother, when
| was 11 years old. | felt like my world had ended.
At such a young age, | thought | would not be
able to move forward. | felt that working and
studying at the same time was impossible, but |
kept trying. | came to the United States looking
for opportunities. | have achieved some of my
goals but not all of them yet. One of my goals is
English fluency. | am improving little by little and
| know | will achieve it with dedication, effort and
perseverance.

continued on page 9...
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. My Experience in the U.S. and What Tutoring and the

v~ Literacy Council Mean to Me
Submitted by Phil Heckert, Sonoko’s Tutor

One of the most rewarding parts of being a volunteer
tutor is witnessing the perseverance and progress

of our students. I'm pleased to share the story of

my student, Sonoko. Her hard work and dedication
inspire me. | hope you enjoy reading her story about
what the Literacy & Learning Success Centers mean
to her.

Sonoko T.’s Story (Written by Sonoko)

When | moved to the United States from Japan, |
was scared of almost everything. | had never lived in
another country before. | was very shy and had no
confidence in speaking English. Even simple tasks,
such as going to GIANT to buy groceries, felt like a
small journey for us. During my first month, | realized
how different daily life was and how much | needed
to improve my English.

| had studied English at school in Japan, and | also
spent some time studying English before moving to
the U.S.

On the third day after moving to Lancaster, | met

a woman at Costco by chance. She noticed that

we were speaking Japanese and kindly offered her
support. Thanks to her, | was able to start attending
ESL classes at Westminster Presbyterian Church for
people learning English as a second language. | have
been attending ESL classes for over three years.

Through ESL and meeting people from different
countries, | learned how enjoyable it is to

Student Voices (continued from page 8)

Samira

| had many obstacles in the past. One of them was
passing some difficult exams to get my dream job
teaching language. With God's help, | was able

to overcome them and graduate from university
and get my dream job as a professor of the Dari
Language. Continuing with my job and having
babies wasn't easy.

When | came to the United States, | couldn’t drive.
| was pregnant and had to pick up my kids from
school that was far from my house, and the road
was as high as a hill. Fortunately, | got my driver's
license sooner than | expected. Another difficulty

communicate with others and how much it broadens
my perspective.

My son was only one and a half years old when | first
joined ESL. He also grew up in childcare, and now

he enjoys playing with friends and learning English.
There was a time when he lacked confidence in
speaking English, but thanks to his teachers and daily
daycare experience, he has become more confident
and enjoys learning.

| also met my English tutor through the Literacy
Council when | was looking for ways to improve my
English. He became my tutor last November, and
since then we have been meeting twice a week for
90-minute sessions. He once told me that willpower
is very important. Willpower is the ability to control
oneself, delay gratification, and focus on long-term
goals. That word has become very meaningful to me.

| also took progress tests at the Literacy Council,
which helped me understand my English level and
see my improvement. Even small progress has been
very motivating for me.

Our time in the United States is limited and precious.
To avoid regret, | want to make the most of it. Even
when things do not go as | hope, | believe | can say,
“Either way, it will be okay.”

Finally, | am deeply grateful to my husband for
bringing us to the United States.

was communicating with my doctor. Now | can

do it without a translator, but there are still some
words and phrases | don't understand clearly. | have
to be patient to overcome these obstacles, too.

Sabah

When | came to America people were talking really
fast and | couldn’t understand what they said. | also
couldn'’t speak English, but now | feel comfortable
speaking English, but | still have obstacles like
when | go to the doctor’s | don't understand the
hospital vocabulary, and when | go to my son'’s
school, | sometimes don't understand what the
teacher is saying. That is what I'm facing right now.
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\~ Meredith Aul, Adjunct Instructor
Adverbs have been heavily on my mind this week! In
my Level 3 High Beginner class, we have spent a lot of
time discussing the eight parts of speech in English
(Can you name all eight?). Understanding the parts
of speech helps students make sense of sentence
structure and word order. They learn patterns such
as subject-verb-object and discover that adjectives
typically come before nouns. Grammar may not
always be the most exciting topic, but it gives
students the tools they need to build clear sentences,
correct mistakes, and become more confident
writers.

This week, we focused on adverbs of manner. Most
adverbs, but not all, end in -ly. Adverbs tell how or

in what way an action occurred. In class, we walked
slowly, shouted out answers enthusiastically, and
handed papers in quickly. Once students got the
idea, we practiced using adverbs by playing a game
called “In the Manner of the Adverb.” One student is
given an index card with an adverb written on it (i.e,,
quietly). This student faces the class. The students

_ In the Manner of the Adverb

give that person a direction, using a verb, such as
“Walk in the manner of the adverb.” That student
then demonstrates by tiptoeing (or walking stealthily)
across the room. If a student guesses the adverb
correctly, they become “it.” If not, students must give
another direction until they are able to guess what
adverb is on the card. | have a mother-daughter team
in my class. The mother’s word was “angrily.” When
asked to say something in the manner of the adverb,
she turned to her daughter and said in an angry
voice, “Why did you stay out so late last night?!”

Our final activity was to write an adverb poem. |
offered two versions, one a bit simpler than the other
for students to choose depending on their ability

and comfort level. Every student chose the version |
would have chosen for them. The first version simply
listed verbs with a blank space for students to write in
an adverb. | provided an adverb word bank for both
poem frames. The second poem provided a subject
only. Students chose a verb and an adverb. Here are
some samples of their work:

My Adverb Poem, By T.P.
Laugh gleefully!

Sing loudly!

Jump thoughtfully!

Run quickly!

Dance gently!

Smile gracefully!

Treat others enthusiastically!
Rest quietly!

My Adverb Poem, By T. L.
Laugh gleefully!

Sing wildly!

Jump crazily!

Run quickly!

Dance gently!

Smile brilliantly!

Treat others thoughtfully!
Rest immediately!

Animals, By M.C. (daughter)
A cat walk calmly

A dog run quickly

A monkey jump happily

A crocodile swim mysteriously
A turtle walk softly

A snake slither sneakily

A bird fly continuously.

Daily Routine, By M.C. (mother)
| wake up silently

| brush my teeth calmly

| get dressed joyfully

| eat breakfast peacefully

| drive to work swiftly

After school | go my home
gracefully

| cook dinner sweetly

| read quietly

| go to bed soundlessly
Good night!

Nightly, By C.M.
Darkness falls gently
Stars shines brilliantly
The moon shines noisily
Birds sing freely

Animals moves quickly
Children sleep peacefully

My Adverb Poem, By P.G.

Laugh - She happily laughed
because she get sing tomorrow.
Sing - She perfectly singing.
Everyone gave her applause.
Jump - She carefully jumped, but
her jump so high!

Run - He ran fast because he
work more fast.

Dance - My friend and | attend
a wedding. We are happily
dancing.

Smile - | saw a friends. We are
happily smile!

Treat others - The manager

carefully treat others new (at)
work.

Rest - She quietly rested because
she's so tired.
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\~ Lauren Swartz, ESL Instructor

| gave my students the assignment to create a poster
distinguishing when you should call 911 or go see

a doctor. Rebecca, one of my students, was willing

to share her project (below) that includes tips on
what to say when you call the 911 operator, which we
discussed in class.

ER OR DOCTOR?
If it's life-threatening, call 911!

UhentoGotothe ER

m M CHEST PAIN
e DIFFICULTY.BREATHING
O | © | o HHEEHEE
i o' .0SS OF CONSCIOUSNESS
e SUDDEN CONFUSION

9'I'|

The 3W’s of 971

o WHAT: WHAT 1S THE EMERGENCY. -
o WHO: WHO IS HURT AND HOW MANY PEOPLE

Quick First Aid Tips  + |

o STAY CALM: TAKE DEEP BREATHS S0
YOU CAN HELP

» DON'T MOVE THE PERSON: UNLESS THEY
ARE IN IMMEDIATE DANGER

)
o STAY ON THE LINE: DON'T HANG UP
UNTIL THE DISPATCHER TELLS YOU TO
NN
[ ] [ ]

A step tracker challenge was posed to all students.
Our staff did this activity years ago during COVID.
Each student who wanted to be included would
track their steps for one month. This was done in
coordination with our health unit. Rebecca said it
motivated her to get outside every day. She won the
challenge! Continue reading to learn more about
Rebecca.

Rebecca’s Story (Written by Rebecca)

| have a college degree in (MIS) Management
Information Systems from China. Most of our
courses were taught in Chinese, except for computer
languages. During that time, | also passed the CET-6

. Beyond Degrees: The Pursuit of English Fluency

(College English Test), whereas passing CET-4 was
the minimum requirement for graduation. However,
conversational English is still a bit of a challenge

for me. To improve my English, | searched online

for a language school in Lancaster. | submitted my
application and received a quick response. However,
before starting the formal ESL courses, | had to take
a reading test. Fortunately, | achieved a high score.
But | knew that test-taking is different from real life;
sometimes you can guess the right answers using
context and experience without knowing every single
word. Despite my score, | still couldn’t commmunicate
smoothly with others.

Eventually, | began my ESL journey (at The Literacy
& Learning Success Centers) with Ms. Lauren Swartz.
While my first few classes went well, class discussions
were the most challenging part because it took
time to organize my thoughts in English. During
our third or fourth class, Ms. Swartz asked us, “What
is the most important part of learning English?” |
answered, “To communicate with others smoothly,”
and most of my classmates agreed. | still remember
Ms. Swartz's smiling response: “| thought you would
say ‘vocabulary and grammar’..."

That moment was a turning point for my English-
learning anxiety. | realized that if English is a big
house, vocabulary represents the bricks, and
grammar is the structure. With this new mindset, |
started collecting my “bricks” and learning how to
build simple structures.

Every topic in our ESL class connects directly to daily
life, covering themes like health services, the law, and
citizens' rights. Ms. Swartz always shares practical
and reliable information. In her class, everyone

has an equal opportunity to practice, and she
warmly encourages us to express our opinions. The
homework is both practical and thought-provoking,
helping us review lessons while pushing us to think
deeper.

Beyond academics, Ms. Swartz inspires us to find

joy in everyday life. For instance, after finishing a

unit on healthy living, she launched a 28-day step-
tracking challenge. At first, | viewed it as just another
assignment. However, by the end of the month, |
realized it had helped me build a great routine. Plus, |
was the WINNER of the challenge! Today, | still check
my health app daily to maintain this healthy habit.

Joining the ESL program at the Literacy Council
is one of the best decisions | have ever made. |
am grateful for Ms. Swartz's guidance and for the
wonderful community of classmates I've met.
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The Literacy Council of Lancaster-Lebanon

We serve the people and communities of Lancaster and
Lebanon Counties; working in partnership with multiple
stakeholders, including but not limited to nonprofit agencies,
educational institutions, business and industry employers,
governmental staff, and organizations. Key to our success is a
network of highly qualified volunteers, professional staff, and

Mission Vision

Providing Adults have skills to
opportunities for transform their lives,
success through sustain their families,
lifelong learning and and strengthen their

a supportive community.

Values

learning for life. communities.

A place of welcome - We work hard to be a place where each person feels valued, safe, welcomed, and visible at

the Success Centers.

Trust and integrity - We do what we say. Our students, colleagues, community partners, funders, and donors
entrust us to fulfill our mission and we believe that it is our duty to be worthy of that trust.

Inspire possibilities - Our programs inspire adults to realize their chosen potential. Our programs meet adult
learners where they are and help them set and meet their goals. We commit to success for our students, staff,
volunteers, and the program.

Staff

Meredith Aul, Adjunct Instructor

Jenny Bair, Program Director

Shawn Gaffney, Adjunct Instructor

Caroline Gish, Student Success Coach

Megan Goerner, Program Supervisor

Steven Hess, Program Supervisor

Cheryl Hiester, Executive Director

Mitchell Hiester, Program Assistant

Evan Ippolito, Instructor

Klaude Larieux, Volunteer Coordinator

Deb Linton, Adjunct Instructor

Katherine Ludlow, ESL Instructor

Jane Myers, Program Supervisor

Rita Nutter, ESL Instructor

llsa Powell Diller, Outreach and Resource Coordinator
Cathy Roth, Adjunct Instructor

Monica Shannon, Receptionist/Program Assistant
Lauren Swartz, ESL Instructor

Taylor Thomas, Digital Literacy Program Coordinator

Volunteers Needed

Take action today and join us. We
need volunteers to teach basic
education skills.

To get started, contact:

Jane Myers,
Lancaster and Lebanon Success Centers
jane@literacysuccess.org

Board

The Literacy Council is governed by a volunteer board of
directors. 2026-2027 board members:

Chad Burgess, President
Martha Guaigua, Vice President
Stephanie Stauffer, Secretary
Philip Heckert, Treasurer
Erik Cianci

Scott Cole

Fernando Garcia

Cheryl Hiester~

Joan Miller

Bill Morgan

Lisa Sides

Jeffrey Woodward

*(Non Voting)

The official registration and financial information of The Literacy Council
of Lancaster-Lebanon, LVA, Inc. may be obtained from the Pennsylvania
Department of State by calling toll free, within Pennsylvania,
1-800-732-0999. Registration does not imply endorsement.

“When obstacles arise, you change your direction to reach your goal;

you do not change your decision to get there.” L
-Zig Ziglar



mailto:jane@literacysuccess.org
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