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Shared Vision, Shared Success

Our mission and values drive the work of the staff, the board, and
volunteers of the Success Centers. Our shared vision leads to shared
success of our students.

Mission
To provide opportunities for success for lifelong learning and learning for life.

Vision
Adults have the skills to transform their lives, sustain their families, and strengthen their
communities.

Values

A Place of Welcome - We work hard to be a place where each person feels valued, safe,
welcomed, and visible at The Success Centers.

Trust and Integrity — We do what we say. Our students, colleagues, commmunity partners,
funders, and donors entrust us to fulfill our mission, and we believe that it is our duty to be
worthy of that trust.

Inspire Possibilities — Our programs inspire adults to realize their chosen potential. Our
programs meet adult learners where they are and help them set and meet their goals. We
commit to success for our students, staff, volunteers, and the program.
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The Partnership of a Board and Staff

The board and staff work together to create strategic priorities and a plan
for success for our programs and students.

Board l Staff
Chad Burgess, President Meredith Aul
Erik Cianci, Vice President Jenny Bair
Scott Cole, Secretary Shawn Gaffney
Philip Heckert, Treasurer Megan Goerner
Ashley Garcia Steve Hess
Martha Guaigua Cheryl Hiester
Cheryl Hiester* Mitchell Hiester
Stephanie Stauffer Even Ippolito
Tim Steffen Deb Linton
Kathryn Ludlow
*Non Voting Jane Myers
Rita Nutter
llsa Powell Diller
Cathy Roth
Monica Shannon
Lauren Swartz
Taylor Thomas
Debra Totton
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2023-2024 Impact Data

Il What We Do

The Literacy & Learning Success Centers expand the talent pipelines for jobs and job training
by providing the education that many adults need to get and keep good jobs. Through a
wide range of education programs, adults can get skills and ongoing career pathway support
to help them meet their goals.

M Why We Do It

Of working age adults in Lancaster and Lebanon Counties, 21.5% have literacy skills at or
below the level needed for work, family, and life in the community. In Lancaster and Lebanon
Counties, 13% working age adults do not have a high school diploma.

When adults participate in 100 hours or more in adult education, they experience, on average,
$9,621in extra earnings. (Morgan, Waite, Diecuch, The Case for Investment in Adult Basic
Education, March 2017 https://oroliteracy.org/Blogs/Article/196/The-Case-for-Investment-in-
Adult-Basic-Education)

kA EE

427 STUDENTS 66% ADVANCED 85% IMPROVED
ENROLLED at least 1 educational THEIR LITERACY &
(81 served by volunteer functioning level BASIC SKILLS
tutors and teachers) (Equivalent of 1-2 years
of schooling)

4 STUDENTS BECAME 58 STUDENTS
U.S. CITIZENS EARNED DIGITAL
SKILLS CERTIFICATES

B The Impact of Partnership-Combined Outcomes with Lancaster-Lebanon
IU13 Community Education

86% WORKING 6 MONTHS 77% ATTAINED
AFTER EXITING PROGRAM COMMONWEALTH OF
(students with employment goal) PENNSYLVANIA DIPLOMA
(students with a High School
Credential goal)

Source: 2022-2023 National Reporting System Data — 2023-2024 will be available later this year.
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https://literacysuccess.org/our-programs/
https://nces.ed.gov/surveys/piaac/
https://proliteracy.org/Blogs/Article/196/The-Case-for-Investment-in-Adult-Basic-Education
https://proliteracy.org/Blogs/Article/196/The-Case-for-Investment-in-Adult-Basic-Education

Strategic Priorities

Career Mobility | Digital Excellence | Access, Opportunity, and Belonging

Our desire is a future where every adult in Lancaster and Lebanon counties with a basic
education need has access to free, high-quality education services. With more than 100,000
adults in Lancaster and Lebanon Counties who struggle with the most basic academic skKills,
there is much work to do. The only way to support this goal is to have a growth mindset
with strategic goals that support our ability to grow and collaborate to help us move in that
direction. Our strategic priorities pave the way for setting and measuring our progress.

For some years, our strategic focus has been outward—setting our sights on community
partners with goals that align with building stronger connections for our learners. In 2023-
2024, we turned our focus inward to strengthen our team and build out operational planning
systems to support student success, focusing on career mobility and digital excellence in a
welcoming setting where students feel they belong.

Communication and accountability are essential components of the work of our staff. In
program year 2023-2024, we expanded our leadership team by shifting existing staff into
supervisory roles. Our new advising and instructional leaders established commmunication
and accountability systems that have kept staff focused on the work and the priorities.
Instructional and advising staff are working closely together to make a difference in students’
lives, driving funding expectations, and achieving outcomes.

Career Mobility

In program year 2023-2024 the advising team began work on creating classroom presen-
tations on topics such as career options, career pathways, and job resources. In addition to
providing these resources staff help students with job searches, interview preparation, and
resume writing.

Digital Excellence

We entered round five of a digital literacy grant funded by the Pennsylvania Department of
Labor. This grant funded workshops and individualized instruction for adults in Lancaster and
Lebanon communities who seek to build digital skills. Students participating in this program
learned basic computer skills, how to create an email account, how to conduct an online job
search, and how to maintain a positive digital footprint.

Access Opportunity and Belonging

Advisors scripted informational videos to help students from all cultures and language
backgrounds access important information about Success Center programs. The videos
were designed to not only be a resource for students but also help them establish a sense of
belonging in our programs and community.
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Advocacy In Action

The Literacy Council and Pennsylvania Association for Adult Continuing
Education (PAACE) (https://paacesite.org) are hard at work raising
awareness about the value of Adult and Family Literacy Education in our
region and across our Commonwealth.

PAACE w4

Pennsylvania Ass jult Continuing Educatior

Our Message
Adult and Family Literacy Education is Workforce Development.

Our Focus

More resources for Adult Education programs like ours. Read more at https://paacesite.org/
page-1075256).

We ask the community to help us make the case for increased funding. You can let your
Pennsylvania legislators know that supporting adult and family literacy education is an
investment in Pennsylvania. To find your legislators, visit https://www.palegis.us/find-my-
legislator.

If you would like to help, please contact Cheryl Hiester at cheryl@literacysuccess.org.
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https://paacesite.org
https://paacesite.org/page-1075256
https://paacesite.org/page-1075256
https://www.palegis.us/find-my-legislator
https://www.palegis.us/find-my-legislator
mailto:cheryl%40literacysuccess.org?subject=

The Power of Partnerships

B Teachers and Advisors

Adult learners have more than school to think about. They have jobs, families, and demands
that compete for their time and attention. Success Center advisors and instructors work hard
to help adult learners persist.. Communication and accountability are essential components
of the work of our staff. In program year 2023-2024, we strengthened the partnership of
teacher and advisor to ensure that our learners have the support they need to overcome
barriers to help them persist and meet their goals.

Programs and Scholars

Through grant funding from the Lancaster STEM Alliance and donor-designated funds, the
International Healthcare Professionals Program (IHPP) has thrived and grown. This program
combines education and mentoring to help medical professionals reclaim careers in their
new home. Programs through IHPP include:

Medical ESOL: This program provides contextual English language instruction focusing
on healthcare conversational skills. Scholars review clinical dialogues and articles to
prepare for a weekly session with a tutor.

USMLE Licensing: This program provides didactic support and career guidance for
scholars preparing for US medical licensing exams and is led by Penn State College of
Medicine students and local physician educators. After passing the three USMLE exams
and the Medical English exam, scholars are eligible to enter the National Resident
Matching Program. So far, eight (8) physicians have been successfully matched and
entered residency training programs.

Nursing: IHPP collaborates with Penn State Harrisburg’'s Second Degree Accelerated BSN
program. To date, 22 scholars have received their BSN degree, have passed the U.S.
National Council Licensure Examination (NCLEX), and are working in local hospitals
and outpatient settings. Eight (8) BSN graduates are enrolled in local nurse practitioner
training programs.

Medical Interpreter: Eighteen (18) physicians have completed Medical Interpreter
training. This has enhanced their ability to serve the healthcare field while they study
nursing or prepare for the physicians’ exams.

B Community Partners and Success Centers

The Literacy & Learning Success Centers and IU 13 have been strong partners for many years.
Together, we connect with our workforce development partners to support the success of
our students. These partnerships help us address the needs of our students and guide them
along their journey to success. As a partner of the Lancaster and Lebanon CareerLinks, we
can connect learners to job search activities and resources as well as support job seekers who
need basic education services.

Due to an injury, Lisa (hname changed) found herself unable to do her job after many years.
When she indicated that she wanted to improve her digital skills to qualify for positions in a
new career, we connected her to our digital literacy program. After one week in the program,
she knew she was in the right place with the right instructor and was looking forward to
learning as much as possible.

Lisa completed several modules in our digital literacy curriculum and became proficient in
many skills. It wasn't long until she was ready for her next step. Lisa enrolled in administrative
assistant training with [U13, our long-standing partner in adult education. Lisa is now on her
way to earning her certificate in the program and a new career.
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Imagination Library & the Success Centers

Bl Children Served
In 2023-2024, 800 children were enrolled in Imagination Library.

Since starting with this program in 2010, more than 1,400 children
have graduated from Imagination Library. That means they reached
age five, and have a wonderful home library of books they can
continue to enjoy and share with others.

B Letter from Dolly

(Taken from https./imaginationlibrary.com/letter-from-dolly/)

Hi everybody. This is Dolly.

Before he passed away, my Daddy told me the Imagination Library was probably the most
important thing | had ever done. | can't tell you how much that meant to me because |
created the Imagination Library as a tribute to my Daddy. He was the smartest man | have
ever known but | know in my heart his inability to read probably kept him from fulfilling all of
his dreams.

Inspiring kids to love to read became my mission. In the beginning, my hope was simply to
inspire the children in my home county but here we are today with a worldwide program
that gives a book a month to well over 1 million children.

Of course, | have not done this alone. The real heroes of our story are the thousands of local
organizations who have embraced my dream and made it their own. They raise millions of
dollars each year and wake up every day with a passion to make sure their kids have every

opportunity to succeed.

It's been quite a journey but we have so much more left to do. | would love for your
community to join our family so please take the time to explore our website. Let's share this
dream that all children should grow up in a home full of books.

The first step is always the hardest, but you'll never know unless you try..."

G

Imagination Library is powered by Pequea Valley School District and
Lancaster Rotary South.

R
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https://imaginationlibrary.com/letter-from-dolly/

Financial Report: 2023-2024

Special Events: 5% Other Income: 3%

Contributions: 14%
$147,393

Revenue
$1,056,255

Grants & Contracts: 78%
$82,5693

Fund Raising: 7%
Management & General: 5% $84,722
$68,608 ~

Outreach: 7%
$82,779

Expenses* Instruction: 63%

$776,737
Tutor Training: 18% $1 ,239,092
$226,246 7

*2023-2024 expenses were budgeted and offset by planned use of cash reserves.
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Volunteer Tutors

Thank you to our volunteers!

Genie Arcila

Riya Bhalodia
Barbara Basile
Judy Bentz
Christine Bradley
Robert Callahan
Donald Carl
Jennifer Coulibaly
Christine Crocamo
Christine Daly
Karen Davis

Joel Eigen

James Eikenberry
Mark Eppler

Alan Eustis

Carin Folds
Barbara Glass
Gerry Groff
Pamela Grosh
Theresa Grosh
Elaine Gross
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Phil Heckert
Cynthia Herr
Dwight Herr
Kerrin Horning
Phyllis Horst Nofzinger
Laura Howell
Kerry Hurst
Bernice Johnson
Linda Johnson
Angela Kinney
Ann Kramer
Robert Longo
Barbara Lundberg
Marcie Mack
Michelle Mann
William Mann
Thomas McMahan
Joan Miller
HollyAnn Nicom
Susanne Nimmrichter
Mary Ann Nugent

Cheryl Oeschger
Anne Peiffer
Adriana Prieto

Jane Pugliese
Marilyn Raymond
Rebecca Reed
Cynthia Richter
Daniel Rohrer
Susana Rohrer
Sharon Sacks
Dorothy Seitz

Sylvia Shellenberger
Deborah Stauffer
Matthew Sternberg
Larry Tahner
Marlene Usdin
Bethlynn Vanella
Margaret Washington
Daniel Weber
Joanne Williard
Stephanie Workinger

FOCUS ON

Heart Murmurs- Valvular Heart Diseas
ECG - ST-Elevation Myocardial Infarcti

Rapid STEMI ID




Thank you to our donors!

Thomas Andersen
Heather Apple-Jenkins
Mara Ashley

Meredith Aul

Charlene Bair
Whitney Bakken
Barbara Basile

Patricia Beamefderfer
Richard Edward Bents
Judy Bentz

Ann Bevilacqua
Howard & Louise Bixler
Jenni Black

Susan Blue

Betty Bollinger

Alissa Booth

Robert Bowman & Christine Kennedy

Dale and Sharon Boyer
Arlene Browner
Chad Burgess
Robert Callahan
Erik Cianci

Scott Cole

Forrest & Kay Collier
Jessica Cox

John Cox

Anthony Crocamo
Beth Crosby

Jane Deck

Vinesh Dedhia
Cynthia DelLong
Marie Dent
Anne-Marie Derrico
Ravinder Dhallan
Diana Diehl
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Wendy Dietrich

Mike Diller & llsa Powell Diller
David DiVitry

Greity Dominguez Barthelemy
James Dougherty

Phu Duong

Nancy Dyer

Karen Eby

James Eby

Joel Eigen

Steven Eisner

Carol and Dane Ellenberger
Katarina Eller

John Esbenshade

Allan Eustis

Byron Fimin

Frances Firestone

Richard & Katherine Fogie
Cheryl Fowler

Anne & Jack Freas

Sean Frederick

Willa & Patrick Freer

Heidi Fuerst

Thomas Fulmer

Ashley Garcia

Sherry Getz

Daniel Gingrich

Mary Glazier

Lucy Gomez

Martha Guaigua

Kristin Hill Haberle

Debra Hazel

Andrea Heberlein

Peggy Herr

Steven Hess

continued on next page...




Donors (continued)

Cheryl Hiester
Eugene Hilton
GCreg Hoeschele
Brittany Hoeschele
Bridget Holden
Michael Holmes
Aliina Hopkins
Kathy Horne

Kerrin Horning
Ryan Hurst

Barry Hurst

Lori Irwin

Kirsten Johnsen Martin
Patrick Kameen
Carol & Barry Kornhauser
Ann Kramer
James Kulp

Sheryl Lehman
Lawrence Lerner
Giovanna Lerner
Liliana Leyva Blanco
Eric Luckenbaugh
Marcie Mack

Linda Mamourian
Pamela McCartney
Josh McManness
Kirk Miller

Kristin Miller

Joan Miller

Patricia Mogan
Anne Montgomery
Amy Mowbray
Jane Myers
Richard Narvett
Nancy Newman
Cheryl Oeschger
Ellen Patton
Robert Paul

Anne Peiffer
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Rossano Polvara
Gerald & Mary Alice Ressler
Julie Rhoads

Danie & Susana Rohrer
Carol Schober

Valerie Scott

Sue Seevers

Nancy Sharp

Heather Sharpe

Sylvia Shellenberger
Mr. & Mrs. Donald Shellenberger
Timothy Shenk

Nancy Smith

Anne Stachura

Laura Stammberger
Jim & Janet Stauffer
Tim Steffen

Daniel Steinbacher
Gerald & Linda Stine
Chris Stump

Luke Sureth

Susan Sweeney
Margaret Rose Tassia
Kathryn Tipton
Genevieve Tvrdrik
Justin Ulis

Glenn Usdin
Bethlynne Vanella
Candis Warren
Kathleen Wasong
Sheryl Wayne

Traci Weaver

Dr. Daniel & Nina Weber/Castillo
Karen Weibel

Susan Williams
Barbara Williams
Elizabeth Williams
Harry Wirth

Sandra Yeager




Community Partners

Thank you to our community partners!

Community
Education

a service of U3

PA Department of Education
Steinman Foundation

The Donald C. Brace Foundation
The Forest Path Foundation

Christ Evangelical Lutheran Church
Church World Service

Coalition on Adult Basic

Education (COABE)

Elizabethtown Brethren in Christ
Franklin and Marshall College

Kiwi Marketing

Lancaster Chamber of Commerce
Lebanon Chamber of Commerce
Lancaster Rotary

Lancaster Rotary South

Lancaster Workforce Development Board
PA CareerlLink — Lancaster

PA CareerlLink — Lebanon
Pennsylvania Association for

Adult Continuing Education (PAACE)
Penn State University

Pennsylvania Association for Nonprofit
Organizations (PANQO)

Peqguea Valley School District

ProlLiteracy

SCPA Works

Taylor Brand Group

Tec Centro

Unthinkable

Walz Group

Annville Library

Columbia Library

Easter Lancaster Library
Ephrata Public Library
Intercourse Library
Lancaster Public Library
Lebanon County Library System
Lititz Library

Manheim Library
Manheim Township Library
Milanof-Schock Library
Mountville Library
Strasburg Library
Quarryville Library
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The Literacy Council of Lancaster-Lebanon

407 Lafayette Street Lebanon CareerLink

Lancaster, PA 17603 400 Locust Street (rean

717-295-5523 Lebanon, PA 17042
717-277-5682

www.literacysuccess.org

The Literacy & Learning Success Centers, a service of
The Literacy Council of Lancaster-Lebanon.

= -
E The Literacy Council Literacy & Learning
of Lancaster-Lebanon Success Centers

Lancaster | Lebanon

ﬁ www.facebook.com/literacysuccessl C

m www.linkedin.com/company/literacy-learning-success-centers

O] www.instagram.com/literacycouncil

h‘®
STANDARDS FOR The Literacy Council of Lancaster-Lebanon is accredited under the PANO
EXCELLENCE Standards for Excellence®

The official registration and financial information of The Literacy Council of Lancaster-
Lebanon, LVA, Inc. may be obtained from the Pennsylvania Department of State by calling
toll free, within Pennsylvania, 1-800-732-0999. Registration does not imply endorsement.
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