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Mission
To provide opportunities for success for lifelong learning and learning 
for life.

Our 
Mission,  
Vision, and 
Values Vision

Adults have the skills to transform their lives, sustain their families, and 
strengthen their communities.

Values
A Place of Welcome – We work hard to be a place where each person 
feels valued, safe, welcomed, and visible at The Success Centers.

Trust and Integrity – We do what we say. Our students, colleagues, 
community partners, funders, and donors entrust us to fulfill our 
mission, and we believe that it is our duty to be worthy of that trust.

Inspire Possibilities – Our programs inspire adults to realize their 
chosen potential. Our programs meet adult learners where they are 
and help them set and meet their goals. We commit to success for our 
students, staff, volunteers, and the program. 
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Board of 
Directors 
and Staff

Board of Directors: 2022-2023
Aliina Hopkins, President
Erik Cianci, Vice President
Phil Heckert, Treasurer
Willa Freer, Secretary 
Scott Cole, Secretary
Chad Burgess
Ashley Garcia
Martha Guaigua
Cheryl Hiester*
Stephanie Stauffer
Dave Kindermann

*Non-Voting

Staff
Meredith Aul, Adjunct Teacher
Jenny Bair, Program Director
Brittany Foose, Adjunct Teacher
Darrill Ersery, Program Coordinator
Megan Goerner, Student Advisor
Maribel Gonzales, Program Coordinator
Steve Hess, Adjunct Teacher
Mitchell Hiester, Program Assistant
Cheryl Hiester, Executive Director
Debra Linton, Adjunct Teacher
Katherine Ludlow, Instructor, Program Coordinator
Jane Myers, Volunteer Services Coordinator
Rita Nutter, Adjunct Teacher
Ilsa Powell Diller, Outreach and Resource Coordinator
Cathy Roth, Adjunct Teacher
Monica Shannon, Receptionist, Program Assistant
Lauren Swartz, Adjunct Teacher
Taylor Thomas, Program Coordinator
Debra Totten, Digital Navigator/Instructor
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2022-2023 
Student 
Outcomes

421 Students Met 
Enrollment in 

Success Centers 
Classes

10 Students Passed 
At Least One HSE 

Subject Test

7 Students Attained 
a High School 

Equivalency (HSE) 
Diploma

15 Students 
Transitioned into 

Postsecondary 
Education

142 Students Had a 
Measureable Learning 
Gain Equivalent to 1-3 

Years of Schooling

310 Students Had 
an Employment 

Outcome
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Having a great plan is just the beginning. The value of a strategic 
plan only happens when you put it to work. We have been hard at 
work developing our strategy execution focus. The Literacy Council 
is working with Ross Polvara of Unthinkable to coach us through this 
process. 

In our 2021-2022 Community Report (http://tinyurl.com/3tn6tknj), we 
shared our three strategic priorities:

• Career Pathways
• Digital Excellence
• Diversity, Equity, and Inclusion

Now, we get down to it! Using new management systems, we are 
laying out our accountabilities and focusing on what really matters: 
our students, our staff, our volunteers, and our community. We are 
learning new ways of thinking and working. We are changing the way 
we think about communicating and prioritizing our activities. It’s hard 
work and is already paying off. 

As we look ahead to 2023-2024, we will have a new balanced scorecard 
for the board and staff to monitor our progress. We will actively 
engage our team in the execution, support everyone’s professional 
development, and build our skills. 

Our students are our purpose. Continuous improvement is our 
guidepost. Growth is our goal. With more than 120,000 adults needing 
literacy and basic education services in Lancaster and Lebanon 
Counties, we will strive to find ways to ensure that all adults who want 
a basic education can get one. 

In 2022-2023, we focused on digital excellence. The next page gives a 
highlight of this priority. 

Strategic 
Priorities, 
Planning, & 
Execution

https://literacysuccess.org/wp-content/uploads/2023/04/LCLL_CommunityReport_21-22.pdf
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Digital 
Excellence

Using technology to enhance our students’ experience is a strategic 
priority for The Success Centers. Now that we once again provide in-
person classes, many of our students prefer remote learning. It gives 
them more time in their day, removes barriers such as transportation 
and childcare, and allows people to meet with their teachers and 
other students from their homes. As a way to support our students 
who want to come in person and our students to learn from home, 
we started offering a “hylfex” option. In a hyflex class, the teacher is in 
the classroom with a group of students while students who prefer to 
learn at home can join the class. With a grant from the Forest Path 
Foundation, we were able to purchase three Crestron Hyflex devices 
that provide a high-quality experience for students in the classroom 
and at home. Jane Myers teaches an academic English class in our 
Lancaster Center and volunteered to test the hyflex model. Jane is a 
self-described technology beginner. On the first day of class, Jane was 
alone and in tears by the time it was over. Jane, being Jane, vowed 
that no machine was going to beat her. She dug in, learned, and has 
had a highly successful experience. Jane said, “Hyflex ensures access 
to my students. Jane has students who live an hour’s drive away, so 
coming in person is impractical. Other students have young children 
or work long hours. Hyflex is the best of both worlds.”

Amanda Ruth teaches math in our Lebanon Center. Amanda took on 
the challenge and worked out ways to enhance the learner experience 
using a digital drawing tablet, student annotation, and connecting 
students through Zoom who struggled with gaining access through 
Teams. “My class numbers had a huge boost. I went from having 
about five students online in the 2022 fall session to having five or 
six students in person and another seven + students online.” The 
students who had been with me got the benefit of coming in if they 
were having tech troubles or were looking for a face-to-face class, 
and the new students coming into my class were able to integrate to 
make a choice.”

Jane and Amanda are the pioneers who paved the way for more hyflex 
options. Hyflex learning has not been without its challenges. The 
equipment is easy to use, but that ease of use can bring challenges 
when things go wrong. Teachers and students are learning how to 
overcome the challenges. Together, we will build digital excellence. 
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The Literacy Council and Pennsylvania Association for Adult 
Continuing Education (PAACE) (https://paacesite.org) are hard at 
work raising awareness about the value of Adult and Family Literacy 
Education in our region and across our Commonwealth. 

Our Message  
Adult and Family Literacy Education is Workforce Development. 

Our Focus 
More resources for Adult Education programs like ours. 

Read more here (http://tinyurl.com/3dabxxbt).

We are grateful for a 23% funding increase this year, and now, we focus 
on full restoration of funding to the 2007 level (with an inflationary 
adjustment) of $30 million. 

We ask the community to help us make the case for increased 
funding. You can let your Pennsylvania legislators know that 
supporting adult and family literacy education is an investment in 
Pennsylvania. To find your legislators, click here  
(https://www.legis.state.pa.us/cfdocs/legis/home/findyourlegislator/). 

If you would like to help, please contact Cheryl Hiester at  
cheryl@literacysuccess.org.

Advocacy 
In Action

http://Pennsylvania Association for Adult Continuing Education (PAACE)
http://Pennsylvania Association for Adult Continuing Education (PAACE)
https://drive.google.com/file/d/1y6TsYQFeXNxx_kkiwy8o3dqRUamVz4wG/view
https://www.legis.state.pa.us/cfdocs/legis/home/findyourlegislator/
mailto:cheryl%40literacysuccess.org?subject=
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The Literacy Council of Lancaster-Lebanon received a matching grant  
(https://www.uwlanc.org/level-up-launch/) from the United Way of 
Lancaster County to create videos in multiple languages so that our 
beginning level English learners would better understand our services 
and how to participate in classes to learn English. The project began 
in the Spring of 2023. The videos will be completed in the 2023 2024 
program year. Megan Goerner and Taylor Thomas, Success Centers 
staff members, serve as the project leads. 

This project matters because…

“The Literacy Success Centers are often one of the first stops for 
students who cannot understand, speak, read, or write English. 
English fluency can keep many students from accomplishing their 
dreams. This year, with support from United Way of Lancaster County’s 
Level Up and Launch project, we will embark on a journey to create 
tutorials in various languages so that our students from Lancaster 
and around the world feel welcome and connected. This project 
supports access to our programs and the important information we 
share about resources. The videos will help our students hear about 
our program firsthand, which will provide them with a greater sense 
of direction, support, confidence, and belonging to our community. 
It will also help our staff understand the goals of our students and 
use student gifts and talents to help them become the best workers, 
best parents, and best versions of themselves. At the Literacy Success 
Centers, we do whatever it takes to empower our students to change 
their lives through literacy and language fluency, the first step for 
many who dream of a better life for themselves, their families, and our 
community.” 

–Megan Goerner, Student Advisor

“This pivotal project holds immense significance as it grants 
autonomy and authority upon our students, addressing crucial 
challenges stemming from low literacy rates and language barriers. 
Through crafted videos featuring multiple translations and voiceovers, 
we transcend linguistic boundaries, ensuring equal access to our 
programs and resources. By directly tackling communication hurdles 
that arise from these challenges, particularly during orientation, we 
provide essential tools for our highly vulnerable student population.” 

–Taylor Thomas, Project Coordinator

Grant 
Highlight: 
United 
Way Level 
Up & 
Launch

https://www.uwlanc.org/level-up-launch/
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Letter from Dolly
(Taken from: https://imaginationlibrary.com/letter-from-dolly/)

Hi everybody. This is Dolly.

Before he passed away, my Daddy told me the Imagination Library 
was probably the most important thing I had ever done. I can’t tell 
you how much that meant to me because I created the Imagination 
Library as a tribute to my Daddy. He was the smartest man I have ever 
known but I know in my heart his inability to read probably kept him 
from fulfilling all of his dreams.

Inspiring kids to love to read became my mission. In the beginning, my 
hope was simply to inspire the children in my home county but here 
we are today with a worldwide program that gives a book a month to 
well over 1 million children.

Of course, I have not done this alone. The real heroes of our story are 
the thousands of local organizations who have embraced my dream 
and made it their own. They raise millions of dollars each year and 
wake up every day with a passion to make sure their kids have every 
opportunity to succeed.

It’s been quite a journey but we have so much more left to do. I would 
love for your community to join our family so please take the time to 
explore our website. Let’s share this dream that all children should 
grow up in a home full of books.

The first step is always the hardest, but you’ll never know unless you 
try…”

Imagination 
Library

Imagination Library is powered by Pequea Valley 
School District, Water’s Edge Mini Golf, and 
Lancaster Rotary South.
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Financial 
Report: 
2022-2023

Other Income: 5%
$43,097Special Events: 7%

$62,004

Contributions: 10%
$88,141

United Way: 1%
$6,268

Grants & Contracts: 77%
$677,229

Management & General: 6%
$70,964

Outreach: 9%
$94,041

Tutor Training: 20%
$224,657

Instruction: 58%
$636,927

*2022-2023 expenses were budgeted and offset by planned use of 
cash reserves.

Expenses
$1,102,009

Revenue 
$876,739

*

Fund Raising: 7%
$75,420
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Volunteer 
Tutors

Diana Arevalo
Barbara Basile
Judy Bentz
Beverly Birk
Steve Bortner
Susan Boylan
Christine Bradley
Marci Bressler
Bob Callahan
Don Carl 
Judith Chamberlin
Wendy Clement
Chris Crocamo
Linda Cullen
Chris Daly
Karen Davis
Joel Eigen
James Eikenberry
Phil Eisemann
Mark Eppler
Allan Eustis
Ryan Fowler
Harry Freeman
Josh Gastineau
Deb Ginder
Barbara Glass
Sandy Graham
Gerry Groff
Theresa Grosh
Erin Hawkins
Phil Heckert
Dwight Herr
Mindy Hill
Saundra Hoover
Aliina Hopkins
Kerrin Horning
Phyllis HorstNofziger
Milton Hostetter
Kane Howard
Kerry Hurst
Charles Istak

Linda Johnson
Bernice Johnson
Loretta Kellogg
Ann Kramer
Michael Kreuger
Bob Longo
Marcie Mack
Brenda Malcolm
Tom McMahan
Joan Miller
Suzanne Nimmrichter
Whitney Packard
Anne Peiffer
Suzanne Platt
Marilyn Raymond
Becky Reed
Therese Regan
Daniel Rohrer
Susana Rohrer
Julie Schmidt
Dotti Seitz
Sylvia Shellenberger
Nancy Smith 
Matthew Sternberg
Doris Summers
Larry Tahner
Dominque Thompson
Marlene Usdin
Bethlynne Vanella 
Chau Vo
Leonard Walton
Daniel Weber
Daniel Weber
Anna Mary Wilkinson
Joanne Williard
Carol Woodman
Stephanie Workinger
Daniel Zeswitz
 
 

Thank you to our 
volunteers!
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Thomas & Barbara M. Andersen
Judy K. Bard
Barbara Basile
Phyllis Baum
Nancy Beauregard
Michael & Laura Bender
Judy Bentz
Howard & Louise Bixler
David & LynnMarie Blackman
Betty Bollinger
Robert Bowman
Susan Bowser
Dale A. Boyer
Nancy Bradley
Arlene Brauner
Christopher Brooks
Timothy Brown
Chad Burgess
Francis Byrne
Robert Callahan
Roger Campbell
Geraldine & Alfred Cannizzaro
Peggy Cascieri
Lauri Castillo
Erik M. Cianci
George & Patricia Clark
Wendy Clement
Joshua Cohen
Scott Cole
Forrest & Kay Collier
Vincent Collier, III
Jessica Cox
Christine Crocamo
Beth Crosby
Margaret Crossland
Jane Deck
Cynthia DeLong
Ravinder Dhallan
Diana D. Diehl
Wendy Dietrich
Mike Diller & Ilsa Powell Diller
David Dolney
Bonnie Dorsey
James Dougherty
Phu Duong
Nancy Dyer
Jim Eby
Karen & Menno Eby
Sue Eichlin
Joel Eigen

Steven & Marylu Eisner
Katarina Eller
John Esbenshade, III
Allan Eustis
John Farmelo
Richard & Katherine Fogie
Shirley Fortna
Cornerlia Foster
Wyman & Cheryl Fowler
John Freas
Sean Frederick
Willa Freer
Richard Frerichs
Lauren Fye
Fernando & Ashley Garcia
Harry & Judene Gaul
Marjorie Gerhardt
Marina Getz
Star M. Gibbs
Daniel Gingrich
Alan Glazer
Mary Glazier 
Dean and Jeanie Glick
Gochenauer Kennels
Lucilla Gomez
Vaughn Good
Beryl Grasser
Sandy Graves-Miller
Janet Gribble
Susan Grimm Mattox
Carmen M. Guaigua
Mariam Guaigua
Martha Guaigua
Karen Haas
Craig Haberle
Peggy Hall
Cherise Hamblin
Mary Hansen
Martha Harris
Janet Hartle
Joni Hauck
Debra Hazel
Philip Heckert
Hanna Helych
Amy Heth
Mark & Cheryl Hiester
Eugene Hilton
Aliina Hopkins
Kerrin Horning
Phyllis HorstNofziger

Donors

Thank you to our 
donors!
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Milton Hostetter
Laura Howell
Gayle Huntress
Joseph Hurlburt
Barry & Kerry Hurst
Sanford Hyson
Bernice Johnson
Kirsten H. Johnsen Martin
Patrick Kameen
Robert & Janet Kehrli
Kristin Keller
Sheila Kelley
Bridget Kelly
Quentin Kruger
James Kulp
Calvin Latimer
Katherine Ledzinski
John & Bonnie Long
Bonnie Jess Lopane
P. Alan & Linda K. Loss
Eric Luckenbaugh
Marcie Mack
Linda Mamourian
Pamela McCartney
James McMullin
Jenny Mellot-Lillie
Pat M. Meyers
Catherine Miller
Kristin Miller
Fayra Molina
Anne M. Montgomery
Amy Mowbray
Kerry Mulvihill
John & Joanne Murphy
Jane Myers
Stephanie Nace
Darlene Nagrosky
Nancy Newman
Rita Nutter
Lissa Olson
Frank & Anne Orban
Ellen Patton
Robert Paul
Dana Peckworth
Edward & Anne Peiffer
Ross Polvara
Sylvia Powell
Bernice H. Quay
Allen Ramsey
Bonnie Rannels

Gerald Ressler
Julie Rhoads
Thomas Richard
Erica Risser Runkles
Daniel & Susana Rohrer
Peggy Rosario
Ruth Ruby
Diana Ryckman
Ronald & Karen Sahd
Jennifer Scherz
Bonita Shaffer
Nancy Sharp
Heather Sharpe
Sylvia Shellenberger
Tim & Christine Shenk
Elisabeth Shuster
Jennifer Silbert
Amy Singer
Rose Ann Sinkosky
Michael & Jeanie Small
Nancy Smith
Steve Somers
David Sommers
Enmanuel Sotomayor
Anne Stachura
Jim & Janet Stauffer
Stephanie Stauffer & Kelly Williams
Gerald & Linda Stine
Ann Swartz
Susan Sweeney
Margaret Rose Tassia
Chavely Valdes Sanchez
Bethlynne Vanella
Dorothy Vertti
Debra Wainer
Charles F. Ward
Anthony & Kathy Wasong
Sheryl Wayne
Anna Weber
Dr. Daniel Weber & Nina Castillo
Robert & Karen Weibel
Randy Westgate
Barbara Williams
Susan Williams
Harry & Joan Wirth
Allan & Juliana Wolf
Alan and Katherine Worley
Kris Young
Cathy Zink Saladik

Donors 
(continued)

Thank you to our 
donors!
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Community 
Partners

Arconic Foundation 
Bertz Hess & Co. LLP 
Christ Evangelical Lutheran 

Church 
Church World Service 
City of Lancaster 
Coalition on Adult Basic 

Education (COABE) 
Elizabethtown Brethren in Christ 
Franklin and Marshall College 
Kiwi Marketing  
Lancaster Chamber of 

Commerce 
Lebanon Chamber of Commerce 
Lancaster Rotary 
Lancaster Rotary South  
Lancaster Workforce 

Development Board 
Millersville University 
PA CareerLink – Lancaster 
PA CareerLink – Lebanon 
Penn Medicine – Lancaster 

General Health 
Pennsylvania Association for 

Adult Continuing Education 
(PAACE) 

Penn State University 
Pennsylvania Association for 

Nonprofit Organizations 
(PANO) 

Pequea Valley School District
PROBE 
ProLiteracy 
SCPA Works 
Support Connections of Lebanon 

County 
Taylor Brand Group 
Tec Centro 
Unthinkable 
Walz Group 
Welcoming America 
Annville Library 
Columbia Library 
Easter Lancaster Library  
Ephrata Public Library 
Intercourse Library 
Lancaster Public Library 
Lebanon County Library System 
Lititz Library 
Manheim Library 
Manheim Township Library 
Milanof–Schock Library 
Mountville Library 
Strasburg Library 
Quarryville Library 

The Donald C. Brace Foundation 
The Forest Path Foundation 
The Pennsylvania Department of Labor

Thank you to our 
community partners!



The Literacy Council  
of Lancaster-Lebanon

407 Lafayette Street 
Lancaster, PA 17603 
717-295-5523

Lebanon CareerLink 
400 Locust Street (rear) 
Lebanon, PA 17042 
717-277-5682

The Literacy Council of Lancaster-Lebanon is accredited under the PANO Standards for Excellence®

https://www.facebook.com/literacysuccessLC

www.literacysuccess.org

https://www.instagram.com/literacycouncil/

https://www.linkedin.com/company/literacy-learning-success-centers

https://www.facebook.com/literacysuccessLC
http://www.literacysuccess.org
https://www.instagram.com/literacycouncil/
https://www.linkedin.com/company/literacy-learning-success-centers

