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Our Mission,
Vision, and Values

We serve the people and communities of Lancaster and Lebanon Counties; working in partnership with

multiple stakeholders, including but not limited to nonprofit agencies, educational institutions, business
and industry employers, governmental staff, and organizations. Key to our success is a network of highly
qualified volunteers, professional staff, and a supportive community.

Mission

To promote success through lifelong learning and learning for life.

Vision

Adults have skills to transform their lives, sustain their families, and strengthen their communities.

Values

Empowerment — Our programs empower adult learners to set and meet goals.

Success - Provide an environment of collaborative learning experiences, community partnerships and
education innovations that allows our students to acquire the deep skills required to achieve the next step
in their life goals. Our volunteers, staff, and board members are empowered to recommend changes that
will foster the success of all our stakeholders.

Respect and Integrity - Our compassionate and caring approach and interactions are highly respectful
of diverse backgrounds and cultures. Our integrity rests in our word, our deeds and actions to ensure
trustworthiness and confidentiality.

Sustainability — The Literacy Council will make sound governance, program and fiscal decisions that
honor the organizations ability to grow and thrive so that more adults in need can access our services. Our
volunteers, staff, and board members are encouraged to actively advocate for adult education, lead by
example and continuously refresh their skills to provide the highest quality experiences for our students.
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Board of Directors

and Staff

Board of Directors:
2021-2022

Chad Burgess

Scott Cole

Erik Cianci, Treasurer

Willa Freer, Secretary

Ashley Garcia

Star Gibbs

Martha Guaigua

Philip Heckert

Aliina Hopkins, Vice President
Eric Luckenbaugh, President
Erika Nava

Stephanie Stauffer

Charity Welch

Staff

Meredith Aul, Adjunct Teacher

Jenny Bair, Program Director

Brittany Foose, Program Coordinator
Megan Goerner, Student Advisor

Steven Hess, Adjunct Teacher

Cheryl Hiester, Executive Director

Debra Linton, Adjunct Teacher

Jane Myers, Volunteer Services Coordinator
Kat Ludlow, Teacher

Rita Nutter, Adjunct Teacher

Erika Otthoffer, Student Assessor

llsa Powell Diller, Outreach and Resource Coordinator
Cathy Roth, Adjunct Teacher

Amanda Ruth, Program Coordinator
Monica Shannon, Program Assistant
Lauren Swartz, Adjunct Teacher

Debra Totten, Digital Navigator
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2021-2022:
Impact

@ 375 students 70% of students who received

MR cnrolled. a pre and posttest made an
educational functioning level
gain (equivalent to 1-2 years
of schooling).

18 students entered postsecondary
education.

18 students had the goal of a high school
equivalency diploma.

—— 3 students enrolled in our program
at the 9th grade reading level.

— 14 students enrolled below a 9th
grade reading level.

4 of these students passed all 4
tests on the GED and achieved a
high school equivalency diploma.

4 more students passed at least
one sub test and are on their way
to achieving their goal.

K
o
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2021-2022:
Highlights

Daniel Beiler and Peggy Cascieri

Greity Dominguez

Peggy'’s last student before her death was Daniel.
Daniel's goal was to get his high school diploma
and he achieved his goal in the middle of a war
zone. Daniel is as an international relief worker
whose job took him to Ukraine at the beginning of
the war. He worked to assist in evacuating families,
delivering much needed food and supplies to hard-
hit areas, and studied for the GED math test. Daniel
worked with his tutor, Peggy, remotely. He took
the test and passed. Last June, Daniel recorded a
speech that was shown at our annual High School
Equivalency celebration.

In December of 2022, Peggy passed away after a
long illness.

Greity Dominguez is originally from Las Tunas, Cuba, where she worked as
a doctor. After leaving Cuba and resettling in the United States, her goal
was to reclaim her career in medicine. First, she had to learn English. She
connected to The Success Center through her mentor and Success Center
volunteer, Dr. Daniel Weber. Greity worked very hard. Greity needed more
than conversational English — she needed to build English academic skills
and prepare for the USMLE exams. She did all this while working full time
and raising a family. In March of 2022, Greity was matched in a residency in
McAllen, Texas at South Texas System McAllen.
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Making Strategic
Priorities

Career Pathways

Basic skills education is essential for adult learners seeking meaningful, family sustaining careers. However,
basic skills education alone is not enough. Adult learners need career services, including career awareness
and exploration, career planning, and education and job training navigation. Adult learners need support to
help them transition to training and employment.

To build career pathways into adult basic education, programs must establish partnerships with the
workforce development system, employers, job training providers and post-secondary institutions. We
must align our services to provide the scaffolding that our students need to transition, complete and meet
their goals.

From adults who are getting their first job to students who have professional degrees, The Literacy &
Learning Success Centers are helping adult learners navigate their career path.

Digital Excellence

Digital Skills are as essential today as reading, writing, and numeracy. Yet, it is estimated that 1in 3 American
workers lack the digital skills necessary for the growing role of technology in all forms of work. Jobs
requiring digital skills are expected to increase by 12 percent by 2024 (Urban Institute). That is why The
Literacy & Learning Success Centers are making digital excellence a strategic priority.

Thanks to the support of the Forest Path Foundation and the Pennsylvania Department of Labor, we have
been able to invest in equipment, instruction, and professional development. The Forest Path Foundation
has supported digital excellence through grants that have provided technology resources for students such
as equipment and securing internet at home. Our digital navigators distributed computers to students,
taught digital skills, and provided technical support to our staff.

Why This Matters:

Remote services are here to stay. Remote instruction is the optimal choice for many of our students.
It allows them to participate in class even if they have barriers to participation such as childcare,
transportation or a changing work schedule.
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Making Strategic
Pl‘io I‘ities (continued)

Diversity, Equity, and Inclusion (DEI)

The Literacy & Learning Success Centers of The Literacy Council of Lancaster-Lebanon believes that creating
a welcoming learning environment is essential to best serve our community.

Nonprofit organizations play a role in social change by amplifying voices, raising awareness and bringing
people together. In the last year, we took it a step further making Diversity, Equity, and Inclusion (DEI) one of
our three strategic priorities.

Our strategy reflects our stance on intolerance of any type of inequitable treatment of our students, staff,
volunteers, board members, and our community partners.

We honor what diverse life experiences bring to our organization, and we will listen to their views and give
them value. Our goal for the Literacy Council is the same as it was last year: The Literacy & Learning Success
Centers are places where all people are heard, listened to, affirmed, and validated for who they are, and we
will do this together. In a world full of constant change, that goal will remain the same.

Our Commitment:

This year, we have continued our work with Todd Mealy, Ph.D., Equity Institute for Race Conscious
Pedagogy, LLC, who previously led us on a journey into our implicit biases through a book study featuring
lbram X. Kendi's book, How to be an Antiracist.

We are collaborating with our partners at Lancaster-Lebanon IU 13 to assure that our organizations are
welcoming communities for our students, volunteers, staff, and community partners.

We will continue to require DEI training for our volunteers and staff to be completed annually.
It is our goal to have an increasingly diverse group of volunteers, staff and board members by 2025.

We recognize that we still have work to do.

Diversity, Equity, and Inclusion (DEI)—it is important to recognize each of the components and what they
truly mean to have a full understanding of the importance and impact of DEI. The eXtension Foundation
Impact Collaborative shares the following definitions as part of their DEI professional development program
(https://dei.extension.org):

“Diversity is the presence of differences that may include race, gender, religion, sexual orientation,
ethnicity, nationality, socioeconomic status, language, (dis)ability, age, religious commitment, or political
perspective...

“Equity is promoting justice, impartiality and fairness within the procedures, processes, and distribution
of resources by institutions or systems...”

“Inclusion is an outcome to ensure those that are diverse feel and/or are welcomed. Inclusion outcomes
are met when you, your institution and program are truly inviting to all..the degree to which diverse
individuals can participate fully in the decision-making processes and development opportunities
within an organization or group.”
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Grant Highlight:
Digital Literacy

On January 15, 2021, the PA Department of Labor & Industry (L&) announced the availability of $4.5 million
in funding for the Digital Literacy and Workforce Development Grant (DLWDQG) to include awards of up

to $45,000. This grant opportunity focused on “supporting effective programs that enhance foundational
digital literacy skills for job seekers in their local community. Foundational digital skills are necessary in
carrying out job tasks and are becoming a main function of many jobs. Digital literacy skills promote
problem-solving and critical thinking skills necessary to effectively navigate most platforms used in the job
search process and in the workplace. Acquiring these skills will prepare today'’s job seekers and employees
for success in the 21Ist century labor market." (Funding Announcement from Gov. Tom Wolf's Office, January
15, 2021)

The Literacy Council of Lancaster-Lebanon received an L&l grant for Lebanon County. We are currently

in the second year of implementing digital literacy foundational skills related to job seeking and career
enhancement. Students are entering the program not knowing to fill out an online job application, and
within a few weeks are learning programs like Excel and PowerPoint.

Our Digital Literacy Curriculum utilizes the Northstar Digital Literacy Program from Literacy Minnesota.
Northstar Digital Literacy defines the basic skills needed to use a computer and the internet in daily life,
employment, and higher education” (https://www.digitalliteracyassessment.org).This is a self-paced
program where students can earn badges and certificates, useful for future employment, as they move
through the program. The data below shows what students have achieved in the first two years of the
program'’s operation:

By the end of June 2022:

46 people served (students)

22 people completed three modules and received a laptop computer to keep

44 people created an email address

43 people created a resume and cover letter

36 people created an account on the Commonwealth Workforce Development System (CWDS)
23 people submitted at least one job application

50 people earned a certificate in computer basics

33 people had measurable skill gain in one or more content areas

33 people earned a certificate in Job Search Skills

33 households have a computer

Digital Literacy students have shared that their class and their teacher, Debra Totten, have helped them
overcome fears, lack of skills, and lack of technology access. Most importantly, they stated that they feel
welcomed and valued in their class. This is just another example of the importance of creating a healthy
learning community which in turn sets the stage for progress and success. As with all of adult learners,
our goal for digital literacy students is to gain the knowledge and skills they need to become contributing
family members, workers, and community members.
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Imagination Library
in Our Communities

The Literacy Council of Lancaster-Lebanon is a proud partner with Dolly Parton’s
Imagination Library program which brings free books into the homes of children
ages 0-5. We currently have programs running in both Lancaster and Lebanon
counties. Data for the 2021-2022 program year is as follows:

Total number of children served: 1621

Total number of children who graduated (children “graduate” from the
program after they turn 5): 1085

Total number of children currently enrolled (Lancaster and Lebanon
counties): 536

For more information, please visit the Imagination Library website: https://imaginationlibrary.com.

Imagination Library is powered by Pequea Valley School District,
Water’s Edge Mini Golf, and Lancaster Rotary South.
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Financial Report:
2021-2022

Contributions: 8%

/ $72,091

Special Events: 5%

$39,906 \
Grants & Contracts: 65%
Contributions: 20% Revenue $514.858
$160,253 $790,922
United Way: 1% /
$4,165
Fund Raising: 6.5%
Outreach: 7.5% / $66,686
$75,223
Management & General: 8%
$80,557 \ A
Expenses* Instruction: 58%
$991,541 $574.548
?

Tutor Training: 20% /
$194,129

*2021-2022 expenses were budgeted and offset by planned use of cash reserves.
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Volunteer Tutors

Thank you to our volunteers!

Judy Kay Bard
Barbara Basile
Kathy Barlow
Donna Baum
Judy Bentz
Beverly Birk
Steven Bortner
Susan Boylan
Robert Callahan
Donald Carl
Pam Carr

Kelly Carney
Peggy Cascieri
Wendy Clement
Sara Costalas
Chris Crocamo
Annelise Culbert
Linda Cullen
Christine Daly
Wendy Dietrich
Cynthia DelLong

Joseph Eckenrode

Joel Eigan

James Eikenberry

Phil Eismann
Mark Eppler
Laura Esch
Anthony Faiola
Dina Faus
Angela Fauth
Harry Freeman
Lauren Fye

Sarah Gehret
Deborah Ginder
Daniel Gingrich
Barbara Glass
Bernard Gouck
Erica Graber
Gerry Groff
Theresa Grosh
Mary Hanna
Angela Harnish
Aleah Heyworth
Mindy Hill

Caryn Hivner
Saundra Hoover
Aliina Hopkins
Kerrin Horning
Patrick Kameem
David Kinderman
Kim Kreamer
Phyllis Horst Nofziger
Kerry Hurst
Charles Istak
Bernice Johnson
Linda Johnson
Loretta Kellog
Donna Kline
Ann Kramer
Cathy Large
Robert Longo
Michele Macariola
Michelle Maggs
Brenda Malcolm

Julie Melone
Michelle Mann
Jenna Metzer
Dennis Nail
Kimberlee Nardella
Whitney Packard
Akesh Patel

Anne Peiffer
Marilyn Raymond
Therese Regan
Emma Riggs
Wanda Rivera
Daniel Rohrer
Susana Rohrer

Julie Schmidt
Dorothy Seitz

Sylvia Shellenberger
Nancy Smith
Matthew Sternberg
Maria Taormina
Sara Tasker
Domingque Thompson
Marlene Usdin
Bethlynne Vanella
Chau Vo

John Waggoner
Teresa Warnick

Dr. Daniel Weber
Anna Mary Wilkinson
Carol Woodman
Stephanie Workinger
Marji Worrell
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Community Partners

Thank you to our community partners!

Community
Education

a service of U3

The Donald C. Brace Foundation
The Forest Path Foundation
The Leader Family Foundation

Arconic Foundation

Bertz Hess & Co. LLP

Christ Evangelical Lutheran Church
Church World Service

City of Lancaster

Coalition on Adult Basic Education (COABE)
Elizabethtown Brethren in Christ

Franklin and Marshall College

Kiwi Marketing

Lancaster Chamber of Commerce
Lebanon Chamber of Commerce
Lancaster Rotary

Lancaster Rotary South

Lancaster Workforce Development Board
Millersville University

PA CareerLink — Lancaster

PA CareerLink — Lebanon

Penn Medicine — Lancaster General Health

Pennsylvania Association for Adult Continuing
Education (PAACE)

Penn State University

Pennsylvania Association for Nonprofit
Organizations (PANQO)

Peqguea Valley School District

United United Way of
LEVA % Lebanon County

PROBE

ProLiteracy

SCPA Works

Support Connections of Lebanon County
Taylor Brand Group

Tec Centro

unthinkable

Walz Group

Welcoming America
Annville Library

Columbia Library

Easter Lancaster Library
Ephrata Public Library
Intercourse Library
Lancaster Public Library
Lebanon County Library System
Lititz Library

Manheim Library
Manheim Township Library
Milanof-Schock Library
Mountville Library
Strasburg Library
Quarryville Library
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Thank you to our donors!

Mike and Christine Alger
Thomas and Barbara Andersen
Meredith Aul

Richard Bair

Phyllis Baum

Patricia Beamenderfer
Abby and Glenn Beswick
Nancy Beauregard

Nancy Becker

Michael and Laura Bender
Howard and Louise Bixler
David and LynnMarie Blackman
Betty Bollinger

Robert and Anne Bowman
Susan Bowser

Dale Boyer

Sallie Brackbill

Matt Brandt

Arlene Brauner

Jean Luc and Marianne Brigand
Zane Brown

Robert Callahan

Peggy Cascieri

Laurie Castillo

Erik Cianci

Scott Cole

Forrest and Kay Collier
Vincent Collier Il

Sara Costalas

Jessica Cox

Christine Crocamo

Beth Crosby

Marcille Crossland

Vinesh Dedhia

Bobbi Anne DelLeo

Cynthia DelLong
Andrew Demarest
Ravinder Dhallan
Diana Diehl

llsa Powell Diller and Mike Diller
Karen Donovan
James Dougherty
Faith Drummond
Jim Eby

Karen and Menno Eby
Sue Eichlin

Joel Eigen

Steven and Marylu Eisner
Katerina Eller
Laura Esch

Allan Eustis
Andrew Foley
Shirley Fortna
Wyman Fowler
John Freas

Sean Frederick
Richard Frerichs
Wendy Getty
Daniel Gingerich
Mary Glazier

Mary Glick

Lucilla Gomez
Vaughn Good
Carol Graham
Martha Guaigua
Karen Hess

Rita Hallock

Mary Hansen
Kathleen Hart
Janet Hartle

Joni Hauck

Philip Heckert

Hannah Helych

Mark and Cheryl Hiester

Susan Hill
Eugene Hilton
Holly Williams

Michael Holmes

Aliina Hopkins

Kathy Horne

Kerrin Horning

Phyllis Horst Nofziger
Barbara Hostetter
Alace Humphreville
Joseph Hurlburt

Barry and Kerry Hurst
Bonnie Jess Lopane
Kristen H. Johnsen Martin
Bernice Johnson
Patrick Kameen

Robert and Janet Kehrli
Susanne Kilmoyer
Dave Kinderman

Mary Kirk

Michael Kolb

Barry Kornhauser
Adrienne Kuhlengel
Charles Kulicke

James Kulp

Nita Landis

Rachelle Laytner
Katherine Ledzinski
Myrna Lee

Lilliana Leyva-Blanco
Thomas and Joanne Lowell
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DOI\OI‘S (continued)

Thank you to our donors!

Erick and Becky Luckenbaugh

Marci and Jim Mack
Linda Mamourian

Kim Mann

Katherine Manners
Nancy Marshall

Marjorie McCarthy
Pamela McCartney
Kathleen McGeehin
Catherine Miller

Lietta Milton

Patricia Mogan

Anne Montgomery

Amy Mowbray

William Murdock

John and Joanne Murphy
Shaun and Cherise Murphy
Jane and Glenn Myers
Pat Myers

Rita Nutter

Ken Oken

Frank and Anne Orban
Anu Pardeshi

Ramsing Pardeshi

Ellen Patton

Robert Paul

Dana Peckworth

Edward and Anne Peiffer
Ana Pena-Knouff

Peter and Carol Greenfield
Ross Polvara

S. Wesley Porter

Richard and Sylvia Powell
Adriana Prieto

Lois Quillen

Gerald Ressler

Julie Rhoads

Mr. and Mrs. Richman
Richard and Katherine Fogle
Daniel and Susana Rohrer
Harriet Rossenstein

Ruth Ruby

Erica Ressler Runkles
Ronald and Karen Sahd
Karen Scheid

Grant W. and Elizabeth Schonour

Nicholas and Jean Selch
Nancy Sharp

Heather Sharpe

Larry and Allison Sheaf
Sylvia Shellenberger

Bethlynne Vanella

Charles F. Ward

Bruce and Mary Waskowicz
Anthony and Kathy Wasong
Dr. Daniel Weber and Nina Castillo
Simon Weber

Heidi Weidemoyer

Anna Mary Wilkison
Barbara Williams

David Williams

Susan Williams

Robert and Karen Weibel
Allan and Julia Wolf

Sandra Yeager

Kris Young

Tim Shenk and Christine Kaufman

Patricia Shinkosky

Lisa Side

Jennifer Silbert

Michael and Jeanie Small
Nancy Smith

Steve Somers

Kathleen Spencer
Richard Stamm

Jim and Janet Stauffer
Dan and Georia Steinbacher
Joan Stemen

Gerald and Linda Stine
Luke Sureth

Susan Sweeney
Margaret Rose Tassia
Karlene and John Travis

Dr. Timothy and Debra Trayer

Genevieve M. Tvrdik
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The Literacy Council
of Lancaster-Lebanon

407 Lafayette Street Lebanon CareerLink
Lancaster, PA 17603 243 Schneider Drive
717-295-5523 Lebanon, PA 17046

717-274-2554

www.literacysuccess.org

ﬁ https://www.facebook.com/literacysuccessLC

m@ https://www.linkedin.com/company/literacy-learning-success-centers

©

https://www.instagram.com/literacycouncil/

N

®

STANDARDS FOR
EXCELLENCE The Literacy Council of Lancaster-Lebanon is accredited under the PANO Standards for Excellence®




